
United Christian College (Kowloon East) 
 

School Vision & Mission 
T h e  s c h o o l  a i m s  t o  p r o v i d e  s t u d e n t s  w i t h  q u a l i t y  h o l i s t i c  e d u c a t i o n  
g r o u n d e d  i n  t h e  L o v e  o f  G o d  a n d  B i b l i c a l  T r u t h .  W e  b e l i e v e  t h a t  
e v e r y  s t u d e n t  h a s  b e e n  e n d o w e d  w i t h  G o d - g i v e n  p o t e n t i a l .  T h e y  
w i l l  s u c c e e d  u n d e r  p r o p e r  g u i d a n c e  a n d  t r a i n i n g .  T h u s ,  t h e  s c h o o l  
e n d e a v o u r s  t o  n u r t u r e  t h e m  t h r o u g h  t h e  C h r i s t i a n  s c h o o l  d e d i c a t i o n  
a n d  p r o f e s s i o n a l i s m  o f  t e a c h e r s  a n d  p a r e n t a l  i n v o l v e m e n t ,  i n  h o p e s  
t h a t  s t u d e n t s  r e c e i v e  b a l a n c e d  d e v e l o p m e n t ,  d i r e c t e d  l i f e  g o a l s ,  
p o s i t i v e  l i f e  v i e w s ,  s t r e n g t h e n e d  l i f e - l o n g  l e a r n i n g  a b i l i t y ,  s o l i d  
f o u n d a t i o n  f o r  f u r t h e r  e d u c a t i o n  a n d  w e l l - d e v e l o p e d  s o c i a l  
r e s p o n s i b i l i t y .  I n  a d d i t i o n ,  i t  i s  t h e  s c h o o l ’ s  d e s i r e  t h a t  s t u d e n t s  
l i v e  a c c o r d i n g  t o  t h e  w i l l  o f  G o d .  

 

School Goals 
W e  h o p e  f o r  e v e r y  s t u d e n t  t o  b e c o m e  a  p e r s o n  w i t h  f a i t h ,  m o r a l  
c h a r a c t e r ,  c u l t u r e ,  k n o w l e d g e  a n d  d r e a m s .  

 

United Christian College 
(Kowloon East)

School Development Plan 
 

3-school-year period 
(2019-2022) 



 

School Development Plan 2019-2022 (SDP) 
1  

 

School Motto 
U n d e r s t a n d i n g  T r u t h  �  P u r s u i n g  G o d  �  
D e v e l o p i n g  D i l i g e n c e  �  C u l t i v a t i n g  V i r t u e  

 

Core Values of Education 
1 .  G o d  a s  t h e  C e n t r e  

2. I n t e g r i t y  

3. A c a d e m i c  E x c e l l e n c e  

  C a r i n g  C o m m u n i t y
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Holistic Review 
Effectiveness of the previous School Development Plan 

Major Concerns Extent of targets achieved (Fully, Partly 
or Not Achieved) 

Evaluation and Follow-up action 

To cater for learner diversity 
needs in learning 

To enhance curriculum for diverse learning needs and interests 

To refine the curriculum for 
NCS students for holistic 
learning and development 
 

Achieved Curriculum for NCS has been refined with dual emphasis on language and 
cultural learning together with life planning elements. 
More than 20 Chinese language and cultural activities organized were for the 
NCS students in this developmental cycle.  
 
2/3 of the NCS students joined the life planning activities and read Chinese 
books every week. 
 
 

To develop STEM 
curriculum to strengthen 
scientific and technological 
competence of students 
 

Achieved STEM curriculum has been offered to all S.1 and S.2 students. Students have a 
60-minute STEM lesson every week. More advanced skills were introduced in 
S.2 curriculum.  
 
Students have STEM “maker” group project every term, in which they have to 
investigate, design, build, test, improve, present and evaluate. 
Cross-disciplinary STEM learning activities, e.g. STEM x LS, were organized.  
 
STEM activities for both junior form and senior form students have been held, 
including STEM booths, workshops and competitions. Students show interest 
and talents in STEM activities and get awards in competitions. 
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Major Concerns Extent of targets achieved (Fully, Partly 
or Not Achieved) 

Evaluation and Follow-up action 

To enhance learning and teaching strategies to cater for learner diversity 

To strengthen core subjects 
through making good use 
of the ‘streaming according 
to core subject strength’ 
mechanism in junior forms 
 

Fully 
achieved 

Teaching and learning of core subjects has been strengthened through the use of 
‘streaming according to core subject strength’ starting from 2016-17. Based on 
our annual review, positive effects were observed by teachers, particularly in 
Math classes. However, due to the unintended ‘labelling effect’ perceived by 
parents and students placed in classes ‘stronger in Chinese’, mixed-class 
arrangement was adopted starting from 18-19 S.1 instead. 
 
Due to the abovementioned change, a few measures were in place to cater for 
learner diversity: 
l Pedagogies such as mixed grouping and peer learning were promoted and 

strengthened in various subjects. 
l More advanced materials and bonus marks were employed as a means of 

enrichment and motivation for high achievers. 
l After-school remedial measures were also in place for junior form Maths 

and Chinese to offer individualized support for low achievers. 
To develop strategies 
conducive to flipped 
learning and peer learning  

Fully 
achieved 

A paradigm shift in teaching and learning has been witnessed, particularly with 
the emphasis on flipped learning and peer learning.  
 
Open lesson was introduced in the school year of 2016-17, and has taken root as 
a means of professional exchange through peer observation and post-lesson 
feedback. 
 
An annual average of 70 open lessons has been recorded in this development 
cycle, with the majority of teachers opening at least one of their lessons 
displaying related strategies. 
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Major Concerns Extent of targets achieved (Fully, Partly 
or Not Achieved) 

Evaluation and Follow-up action 

Recommendation: 
With the repertoire of pedagogies and strategies teachers are equipped with, 
action research could be introduced in the next developmental cycle as a means 
for teachers to enhance teaching and learning through self-initiated research 
project focusing on certain pedagogies or areas of enhancement.  

To enhance caring of SEN students 

To strengthen SEN 
coordination 

Achieved With the appointment of an SEN coordinator, the caring of SEN students has 
been enhanced in the following areas. 
• Remedial classes were conducted to SEN students in 2nd & 3rd term.  
• The confidence of students who participated in sand painting was enhanced 

through the performances in S1 Chapel & Parent Teacher Happy Hour. Also, 
they have learnt to communicate & cooperate with others through preparing 
the performances. 

• Executive functioning (e.g. planning and working memory) of students was 
enhanced through animal-assisted therapy. 

• Regarding the School Beautification Team, talents of students were 
developed through their decorations in various events.  

• For the social skills group offered by Caritas, the social worker suggested 
that a few students should seek for speech therapy. 
 

To expand teacher training 
to cater for SEN students 

Achieved Expansion of teacher training on catering for SEN students has been witnessed:  
• 8 teachers applied for the BAT and 2 teachers applied for the training on 

mental health. 9 of them completed their training. 1 of them was on sick 
leave. 

• We met the EDB requirement in basic, thematic and mental health (basic) 
trainings 
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Major Concerns Extent of targets achieved (Fully, Partly 
or Not Achieved) 

Evaluation and Follow-up action 

To advance leadership 
nurturing through character 
building and life planning 

To develop a leadership enhancing character building program 

To consolidate a holistic 
character building program 
on developing people with 
positive impact to the 
community 
 

Achieved The student development committee used a strategy composed of 4 
components: Internalizing the values of related behaviors through teaching in 
assemblies; Experiencing the importance of the behaviors through form based 
activities; Reviewing the behaviors in the debriefing of class-based social 
service; and Professional development sessions on coaching students’ 
behaviors. One of the concerns on character building was the students’ public 
manner. Though KPM survey indicated that teachers were in general having 
poor comments on students’ public manner, the impression has improved 
significantly (From 2.63 points out of 5 in 16/17, 2.47 points in 17/18 to 2.85 
points in 18/19) 
 
There were approximately 8 related assemblies and a talk in form period held in 
each year related to positive characters. Though KPM students’ survey indicates 
negative feedback from students despite the fruitful content of the assemblies,  
different measures were practiced to improve the atmosphere of assembly 
including the change of standing arrangement and the involvement of student 
sharing. There was a significant improvement on students’ perception (From 
2.64 points out of 5 in 16/17 to 3.04 points in 18/19) on the teaching of 
assemblies. 
 
There were around 4 professional development sessions held related to student 
support every year, including appropriate classroom management, students’ 
anxiety, students’ diversified needs, class-based character building measures 
and teachers mutual support for student development. Teachers were in general 
having positive feedback on the effectiveness of the training (3.37 points out of 
5 in KPM survey in 16/17, 3.56 points in 17/18 and 3.46 points in 18/19) 
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Major Concerns Extent of targets achieved (Fully, Partly 
or Not Achieved) 

Evaluation and Follow-up action 

School-based and form-based character building programs were successfully 
organized. Class-based social service activities were organized for different 
classes. With reference to the APASO and KPM surveys, both students and 
teachers have good perceptions on the learning outcome of the social service 
activities (Most items > 4.00 in KPM 5-point scale and > 3.00 in APASO 
4-point scale). The S1 and S2 Life-Wide-Learning day and the Easter-camps 
were successfully organized too. The 3-day Easter camps focused on 
interpersonal relations and various challenges in personal growth while the 
Life-Wide-LearningDday focused on life planning, stress and interpersonal 
skills. The APASO student survey results indicated that students had positive 
perception positive characters after the learning activities (All positive items > 
2.50 in 4-points scale). In addition, refer to the KPM teacher survey, the result 
indicated that the character building programs were fruitful and relevant to the 
students’ needs (3.93 points out of 5 in 16/17, 3.95 points in 17/18 and 4.11 
points in 18/19). It is suggested that character building can be further practiced 
in the sense of interpersonal themes such as family dynamic, peer mutual 
support, community caring, and etc.  
 

To enrich the dormitory 
training curriculum that 
facilitates students’ sense of 
collaboration  

Achieved The strategy was planned to be implemented in the first 2 years. In the first 
year, new practice featuring pastoral care to systematic activities were arranged. 
The orientation week covered the explanation of discipline measures and 
activity related to interpersonal skill. After the annual review, it was suggested 
to involve D&C teachers in the dorm program to help handle discipline 
problems in the second year.  
 
In the second year, the existing activities were further refined as planned. D&C 
teachers were involved in the program. Some activities like formal dinner and 
interpersonal training were scheduled regularly throughout the whole boarding 
period instead of packing in the orientation week. The teaching of the activities 



 

School Development Plan 2019-2022 (SDP) 7  

Major Concerns Extent of targets achieved (Fully, Partly 
or Not Achieved) 

Evaluation and Follow-up action 

aligned with the form based character building programs. 
 
Students’ reflection and parents’ evaluation were collected. Both the reflection 
and evaluation indicated that the dormitory life could nurture students’ sense of 
collaboration effectively. Also, as pastoral care for students were strengthen 
systematically, both students and parents’ reflections indicated positive 
perception on students’ growth. 

To enrich gifted training 
programs on leadership  

Achieved The strategy was planned to be implemented in the second 2 years. Existing 
leadership training program organized by different parties were stock taken. A 
year-end debriefing session for students was original planned but due to the 
clash of activities. The session was replaced by inviting student leaders and 
their guiding teachers to write up reflection on leadership in our school 
magazine (TSP.com Issue 24). After the annual review, the SD committee had 
made suggestion for the second year:  
1. Students could take leadership roles in turn among terms; 
2. Dedicate leadership posts to more junior students; 
3. Debriefing could be done right after the duties; 
4. There should be training on public speaking skills; 
5. Stressed the need of “Gender balance” on the leaders selection; 
6. Provide smart-tip for teachers on debriefing skills.    
 
In the second year, suggestions 2 to 5 were implemented in the prefect team, 
house officials and the newly established United Christian Leadership 
Fellowship. A briefing session was held for S3 students to prepare them to be 
the second tier leaders of various student team. After the annual review among 
functional groups, it was concluded that a school- based leadership curriculum 
was unstable. Instead, there was an orientation session for all junior form 
students and an exchange session for all student leaders in the third year. 
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Major Concerns Extent of targets achieved (Fully, Partly 
or Not Achieved) 

Evaluation and Follow-up action 

KPM student questionnaire indicated positive perception on their leadership 
capacity (from 2.99 in 16/17 to 3.17 in 18/19). It is suggested that more daily 
routine in the school campus can be taken up by student leaders. 

To broaden student’s 
horizon in leadership 
through organizing 
interschool exchange 
programs 

Achieved The strategy was planned to be implemented in the next 2 years. In the first 
year, an exchange session was organized with our sister school as a trial 
practice. The committee members of SC and Houses were involved. A 
follow-up activity “Inter-school Music Competition” and a debriefing session 
have even been organized among students after the event. Involved students 
thought the exchange was fruitful. It is suggested for the second year a longer 
experience sharing sessions should be arranged.  
 
In the second year, the exchange session was expanded to involve 4 local 
Christian schools. Student leaders were invited to share their experience in 
leading student teams. All participating students and teachers indicated positive 
perception on its effectiveness in enhancing students’ leadership. The program 
was consolidated in the three year with more fruitful content and longer 
experience sharing session.   
 
KPM student questionnaire indicated positive perception on the opportunity the 
school provided to exercise their leadership capacity (from 3.41 in 16/17 to 3.60 
in 18/19). It is suggested that the event can be held in December. 
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Major Concerns Extent of targets achieved (Fully, Partly 
or Not Achieved) 

Evaluation and Follow-up action 

To nurture future society leaders through life planning 

Refinement and enrichment 
of the Life Planning 
Education Curriculum 
 

Fully 
Achieved 

A whole-school Life Planning Education Curriculum was refined in the first 
year of this development cycle and has been implemented for 2 years. The 
curriculum was refined and enriched based on feedback collected from teachers 
and the guidelines and principles specified in EDB’s Guide on Life Planning 
Education and Career Guidance for Secondary Schools, with activities and 
curriculum covering the three major components of LPE delivered at different 
modes based on school context.  
 
The curriculum was refined and enriched in a way that allows it to address the 
changing needs of students and society. Elements like mass education through 
school assembly, experiential activities to promote self-understanding and 
workplace experience were either added or enhanced. 
 
Its effectiveness has been indicated by the positive 3.63 points (students) and 
3.74 points (teacher) in the KPM survey of the concluding year. 
Feedback from teachers and students is collected on a regular basis for 
continuous enrichment of the LPE curriculum. 
 

To enhance training of 
teachers, student leaders 
and parents on the major 
concepts and 
implementation of life 
planning education    

Partly 
Achieved 

Training for teachers has been enhanced through PD sessions on ‘Basic 
concepts of LPE’, ‘Life planning needs of NCS students’ and ‘21st century skills 
and entrepreneurship’. Tailor-made PD was also arranged according to teachers’ 
needs. 

� S.3 – S.5 FTs: On Multiple Pathways 
� S.4 – S.5 FTs: On Helping Students Understand Their Work Values and 

Skills (with the use of card games and tools) 
� S.6 FTs: On Counseling Students After DSE Release 
� Life Planning Team: On Processing Application for Overseas Study 
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Major Concerns Extent of targets achieved (Fully, Partly 
or Not Achieved) 

Evaluation and Follow-up action 

 
Training for parents has been strengthened to help parents better support their 
children. A 4-year life planning series is developed for S.3 – S.6 parents, with 
attendance rate for all programs ranging from 70%-95%. 

� S.3 – On Multiple Pathways and Subject Selection (2 sessions) 
� S.4 – On Basic Concepts of Life Planning and Your Child’s Trait Factors 
� S.5 – On University Application Strategies  
� S.6 – On Guiding and Supporting Your Child Before and After DSE (2 

sessions) 
Parents were also invited to some admissions talks delivered by local or 
overseas universities to gain a thorough understanding of various further study 
options. 
 
Due to time constraints, training could not be arranged for student leaders (i.e. 
Career Representatives) to advance their understanding of the area. It is 
recommended that extra training should be provided for them in the next 
developmental cycle. 
 

To enhance individual 
support of students through 
individual counseling, 
information dissemination 
and resources management 
 

Fully 
Achieved 

Enhanced support for individual student has been witnessed.  
� A Career Room has been established to facilitate individual counseling 

and resources management. 
� Platforms like e-Class and Facebook are also used for effective 

dissemination of information on multiple pathways to both parents and 
students.  

� Individual counseling has also been expanded to S.5 students starting 
from 2017-18, allowing all students to meet Life Planning teachers for 
counseling at least 3 times before graduation to explore and discuss their 
pathways and career choice (1st time - S.5, 2nd time - S.6 1st term, 3rd 
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Major Concerns Extent of targets achieved (Fully, Partly 
or Not Achieved) 

Evaluation and Follow-up action 

time - S.6 after DSE release) 
 
Support for students regarding their further study options has been strengthened 
through a closer network with both local and overseas universities and more 
frequent exchange with them. A total of 32 admissions talks and taster lectures 
have been organized, delivered by universities from HK, UK, Australia, 
Canada, USA, Japan, Taiwan and covering subject areas ranging from Maths, 
Engineering to Psychology, Geography and Occupational Therapy.  
 
With the launch of the Non-local Curriculum in the coming developmental 
cycle, it is suggested that support for overseas study and local non-JUPAS 
application would be strengthened. 
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Major Concerns Extent of targets achieved (Fully, Partly 
or Not Achieved) 

Evaluation and Follow-up action 

To widen horizons through 
facilitation of cultural 
exchange and overseas 
exposure 

To embrace cultural diversity 

To promote appreciation of 
cultural diversity through 
school activities 

Achieved There were 8 school assemblies conducive to the broadening of horizons and 
promotion of appreciation to cultural diversity each year. Overseas exchange 
game and display booths were set up in the Academic Week and Open Day for 
similar promotion. Students experienced overseas exchange and NCS of 
cultural diversity were given opportunities to present their experience or display 
their talents through launching cross-cultural activities.  
 
APASO survey indicated positive responses. In response to the questions that 
the school enriches the international atmosphere through welcoming foreign 
students and sending students to exchange abroad, students response 2.32 points 
and 2.70 points out of 4 respectively. 

To promote more 
opportunities for students 
of multi-cultural exposure 
to share their experience 

Achieved As compared with to 16/17, the 17/18 overseas exchange scholarship scheme 
has achieved a 43% increase in terms of the number of participants, and the 
total number of 17/18 exchange has exceeded the previous year by 30% . In 
18/19, there was a further increase by 33%. 
 
The learning process of overseas exchange has been facilitated through the 
stages ‘before’ (guidance and preparation), ‘during’ (on site guidance by 
friendly school teachers) and ‘after’ (post-exchange presentation, promotion and 
service); active involvement of exchange participants was witnessed. 
 
The KPM survey of teachers shows a very positive response (from 4.39 points 
out of 5 in 16/17 to 4.52 points in 18/19) of appreciation to the schools’ 
broadening of students’ horizon, and (4.28 points out of 5 in 16/17 to 4.33 in 
18/19) of the promotion of appreciation to cultural diversity respectively. 
 
It is suggested that students who participate in exchange programs can be 
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Major Concerns Extent of targets achieved (Fully, Partly 
or Not Achieved) 

Evaluation and Follow-up action 

invited to study global issues and present in assembly. 

To promote cultural exchange and overseas exposure 

To expand overseas 
exchange activities in both 
academic and 
non-academic areas    

Achieved In the first year, an exchange program for 13 students was organized with 
schools in Australia, Germany, Indonesia and Korea. In the second year, an 
exchange program for 9 students was organized with schools in Australia and 
Germany. In the third year, an exchange program for 9 students was organized 
with schools in Australia and Germany. A sharing session had even been 
organized in the assembly after the event. Involved students thought the 
exchange was fruitful. 
 
APASO survey indicated positive responses. In response to the questions that 
the school enriches the international atmosphere through welcoming foreign 
students and sending students to exchange abroad, students response 2.32 points 
and 2.70 points out of 4 respectively. 
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 Evaluation of the School’s Overall Performance 
PI Areas Major Strengths Areas for Improvement 

1. School 
Management 

• The school is recognizably led by servants instead of hierarchical leadership, with 
the principal and the EC committee members setting examples themselves. 

• The school leaders facilitate extensive communication through formal meetings 
(e.g. weekly EC meetings and teachers’ prayer meetings) and frequent informal 
communications. 

• The school adheres to management guidelines but at the same time allows 
flexibility for innovative developments to meet the ever-changing needs. 

• Subjects and functional groups have adopted the “Planning-Implementation- 
Evaluation-Planning (P-I-E-P)” developmental mechanism to guide the work. 

• The school management is willing to invest financial and human resources to 
initiate innovative educational measures. 

• The school financial management is well-structured. 
 

• A clear organization chart is needed so that people can seek help 
from right personnel if necessary.  

• The second “Planning stage” of the (P-I-E-P) mechanism should 
consider more on the consolidation of previous successful 
elements instead of the initiation of another brand new practice. 

• Action research is needed to assess the effectiveness of various 
educational measures. 

• Message dissemination not clear, e.g. some message need to be 
disseminated by Subject heads. Sometimes not clear if who 
should convey the message 

• The Staff Appraisal System can facilitate staff to express their 
opinions on school management. 

2. Professional 
Leadership  

• The school is being led by competent and experienced professional top and middle 
managers with strong commitment to Christian School Education. 

• The weekly EC meeting allows thorough and professional discussion on school 
affairs. The school also facilitates discussion of school businesses among the 
teaching team. 

• A warm, collaborative and supportive culture is firmly established embracing old 
and new, experienced and less-experienced teachers. 

• Rich professional development programs in the form of PD days, retreat camps, 
school visits, mentoring program, open lessons, talks, workshops and sharing 
sessions are launched every year according to the school’s developmental needs. 

• A strong culture of in-house professional sharing has been built which is 
distinctively displayed at the annual Curriculum Celebration Day and other 
occasions/ events. 

• The teaching team is encouraged to explore new professional knowledge and is 
eager to participate in various kinds of professional development. 
 

• The refined Appraisal System needs to be more sophisticatedly 
implemented, particularly for the facilitation of professional 
dialogues between supervisors and supervisees at all levels. 

• More intensive and systematic use of staff appraisal information 
as reference for teachers’ professional development is still 
needed. 

• Teachers’ professional development is fruitful but sometimes 
lack focus and planning. It should focus more on teachers’ well 
being and teachers’ spiritual development. 

• There can be more support and guidance on the collaboration 
among “minor subjects (subjects involving fewer personnel).” 

• The quality of supervision in the implementation of educational 
measures can be improved 

• Too many different educational projects to be implemented but 
teachers have no time to assess the effectiveness. 

• There is an urgent need on professional development on 
classroom management. 
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PI Areas Major Strengths Areas for Improvement 

3. Curriculum 
and 
Assessment 

• Students continue to enjoy a very broad curriculum providing wide exposure in 
junior forms and abundant choices of electives in senior forms.  

• The assessment system is maturely embraced in the school’s 3-term system. The 
modular course structure of science and humanities curriculum enables students to 
focus well in their learning and revision in each term and thus ensures reasonable 
academic performances.  

• The school has launched the Non-Local-Curriculum to cater students with different 
needs. 

• Teaching staff are professional and eager to explore new teaching methodologies. 
• The curriculum has encouraged students to be positive towards various kinds of 

assessments including conventional exam, projects and coursework. 
• Subject panel heads meet constantly to ensure professional and experience 

exchange among subjects. The implementation of creative school-based elements 
and cross-curricular development are strong. 

• Sharing culture among teachers has been developed. Pedagogical exchange, 
sharing of teaching resources, peer observations and open lessons are common 
practice among the teachers’ community. Organized exchange like the ‘Curriculum 
Celebration Day’ is embraced as annual program. 
 

• Diverse needs of minority students like NCS should be 
addressed with more attention on curriculum development. 

• The learning atmosphere is too exam-oriented, further progress 
of assessment development from ‘assessment FOR learning’ to 
‘assessment AS learning’ is anticipated.  

• The assessment mentality focuses too much on subject 
knowledge but not enough time to deal with skills and attitude. 
Students’ self-assessment can be used more.  

• Stress too much on group learning, Individual coursework can 
be encouraged as some students feel stressed in group learning.  

• There is variety of subjects but the teaching time of each subject 
is not enough. 

• There is room to improve the bridging between junior forms and 
senior forms for the improvement of academic performance. 

• Instead of the EDB’s indicator, the use of internal assessment 
data for reviewing students’ value-added-ness is more realistic. 

• Constant review of the design of curriculum to make sure the 
curriculum can facilitate students’ growth.    

4. Student 
Learning and 
Teaching 

• The school has developed a supportive learning environment with excellent 
teacher-student relationship and harmonious classroom atmosphere. 

• The school exercises student-centered approach effectively in teaching and learning 
• The school has a good English language environment which is essential for EMI 

students to attain academic excellence. 
• The academic curriculum is buttressed by well-developed school-wide reading 

programs and library lessons equipping students with extensive reading and 
essential research skills. 

• The advancement of pedagogical changes towards interactive and self-regulated 
learning has been vigorous with strategies of peer work, collaboration learning and 
flipped learning being experimented. 

• The BYOD program allows instant feedback between students and teachers. 
• Students are keen on learning and attaining higher score.  
• The school has employed sufficient supportive staff to enhance teaching quality. 

• Lesson planning is to be further enhanced through more 
extensive pedagogical changes towards interactive and 
self-regulated learning. 

• Learning activities (pre-lesson, during-lesson and post-lesson) 
should put more emphasis in catering for learner diversity. 

• The developmental path, from caring for learner diversity to 
facilitation of individualized learning should be adopted. 

• More input on teaching equipment such as portable board, smart 
board and visualizer is needed to ensure interactive classroom. 

• It is now in the stage of “Assessment is learning”, students are 
too exam-oriented instead of acquiring knowledge. Intrinsic 
learning motivation is not enough  

• There should be measures to improve students’ learning 
attitudes such as self-learning, initiative and discipline. 

• Having too many activities may sometimes distract students.  
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PI Areas Major Strengths Areas for Improvement 

5. Student 
Support 

• The school has developed excellent teacher-student relationship so that teachers 
can easily identify students’ difficulties and make necessary referrals. 

• The school has sufficient personnel (social worker, 2 counsellors and a part-time 
educational psychologist) to address students’ learning and emotional needs. 

• The school has a supportive form coordination system to ensure prompt actions for 
supporting students with various needs. 

• The school has input sufficient resources to organize fruitful learning activities in 
campus to nurture students’ spiritual growth and moral development. 

• The specific concerns in different forms have been identified. S1 and S2 mainly 
concern about peer harmonious relationship. S3 to S4 mainly concern about 
leadership exposure and time management, while S5 to S6 mainly concern about 
aspiration and stress management. 

• The school has provided sufficient opportunities for students to exercise their 
leadership ability. 

• Students express the fact that they enjoy their school life. 
• The G-local week activities are unique among local schools and they are able to 

expand students’ horizon effectively. 

• Students in general have good characters though more effort is 
needed to build better manner. Character building programs 
should focus on students’ interpersonal skills. 

• There should be measures to enhance students’ discipline. 
• There should be more resources to help individual students 

manage stress. 
• Better coordination of Form Period is needed 
• Students are especially needed to learn more on integrity, 

thanksgiving and appreciation. 
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PI Areas Major Strengths Areas for Improvement 

6. Partnership 

• The school enjoys thriving relationship with parents and PTA who participate in a 
large number of school events, and work as volunteers in various school functions. 

• The school has also provided sufficient support to parents. 
• The school maintains strong bonding with alumni who enjoy visiting and 

supporting the school. This is evidenced by their participation in many school 
events. 

• The school continues to maintain close links with many outside bodies, churches, 
voluntary agencies, NGOs and Universities. 

• The school enjoys good ties with a number of primary schools through science 
camps, attachment days, experiential days etc. 

• The school is expanding her relationship with education institutions worldwide; 
with well-established ties with high schools in Australia, Germany, Indonesia, and 
is setting up ties with high schools in Japan and Mainland. The school also builds 
linkages and partnerships with universities in Hong Kong, Taiwan and USA, 
Australia and UK. 

• The school has accumulated experience in arranging short term foreign exchange 
with high schools overseas as well as taking long term (usually one year) foreign 
exchange students into our own community. 

• Frequent school visits from other schools facilitates professional exchange.   
 

• The school should further strengthen the bonding with alumni. 
• The school should further consolidate the existing sibling 

relationship with sister schools worldwide and, build up 
extensive network with Christian secondary schools and 
universities all over the world. 

• The school can develop more uniformed team to nurture 
students’ discipline. 

• The arrangement of the buddies in school visit might affect the 
lesson learning and teaching pace. 

• There should be instruction for parents on using school 
resources.  
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PI Areas Major Strengths Areas for Improvement 

7. Attitude and 
Behavior 

• Students enjoy school and have a strong sense of belonging; appreciating and 
trusting their teachers. Most students can get along well with peers. 

• Students are inclusive and ready to take care of schoolmates who have special 
needs.   

• Most students are conscientious, courteous, exhibiting confidence, eagerness and 
good discipline for learning. 

• Students are eager to participate in a wide range of co-curricular activities. Student 
leaders such as SC members, house committee, school fellowship and school 
prefects are becoming mature in their service and leadership. 

• Many students are aspiration-driven. As there are more than 70% of students being 
Christians, most of them can be mission-minded and can relate their aspiration with 
Christian calling.  

• Students and teachers have already built a harmonious and initiative relation in 
competition. It is evidenced by their self-initiated praying practice in the sport days. 

• Students are in general take the challenges from DSE seriously. Their learning 
attitudes have significant improvement when they have been promoted to S6. 
 

• Students have good character but there should be teaching on 
the exercise of proper manner in proper occasion. 

• Some students find it difficult to be good leaders. The school 
has offered students sufficient leading opportunities, but more 
training in leadership should be provided. 

• The bonding between students in different forms can be 
enhanced to ensure culture and leadership succession. 

• The teaching on the value of affection should be strengthened. 

8. Participation 
and 
Achievement 

• In 2017 DSE, 72.7% attained 3322 (HK average, hereinafter, 35.7%), 58.8% 
attained Level 4 or above (35%) and 17.1% attained Level 5 or above (12.4%). 
77.3% obtained JUPAS offer and of which 31.8% from HKU, CUHK and HKUST. 

• In 2018 DSE, 76.5% attained 3322 (HK average, hereinafter, 37.4%), 60.2% 
attained Level 4 or above (34.8%) and 18.5% attained Level 5 or above (11.7%). 
86.9% obtained JUPAS offer and of which 36.8% from HKU, CUHK and HKUST. 

• Students’ non-academic performance is also very good which is reflected in the 
participation rates in various activities and competitions. The prizes and awards 
won by students in external competitions have been steadily growing in numbers 
and in levels of achievement. Awards at international levels are not lacking. The 
achievement is sport competition is especially significant. 

 

• Being a university-bound high school has always been our aim. 
Thus to strive for further academic excellence through 
enhancement of learning and teaching is our unceasing goal. 

• The school seeks to further equip students strike a balance on 
academic and non-academic development.  

• There should be more vigorous development on the nurturing of 
student leaders, especially on helping them to develop good 
character as a role model for junior schoolmate. 

• Besides from subject knowledge, there should be systemic 
nurturing on students’ learning attitude. 
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SWOT Analysis  
Our Strengths (Internal Review) Evidence Support 
Management and Organization   
• The management have adopted the “P-I-E-P” developmental mechanism to guide the works. 
• The management allows flexibility to initiate innovative educational measures to meet students’ needs. 
• Top and middle managers are competent, experienced and with strong commitment to Christian Education. 
• Rich professional development programs in various dimensions to meet the schools’ developmental needs. 
• Effective communications (Frequent EC meetings and Teachers’ prayer meetings, FC system…) 
• Culture of staff team: warm, collaborative, supportive, creative, and open to innovative education practices 

• Meeting minutes 
• School reports 
• KPM teacher 
• KPM teacher 
• KPM teacher 
• KPM teacher 

• Teaching and Learning  
• Broad curricula including the Non-Local-Curriculum cater students with different needs. 
• Teaching staff are professional and eager to explore new teaching methodologies. 
• Through open lessons and peer observation, sharing culture among teachers has been developed. 
• The school has developed a supportive learning environment with excellent teacher-student relationship. 
• The school has a good English language environment 
• The advancement of pedagogical change towards interactive and self-regulated learning is vigorous. 

• AAC documents 
• KPM teacher 
• KPM teacher 
• KPM student 
• KPM parent 
• AAC documents 

• Student support and School Ethos   
• Excellent teacher-student relationship allows teachers to identify students’ difficulties. 
• Supportive form coordination system to ensure prompt actions for dealing with students’ needs. 
• Fruitful learning activities in campus to nurture students’ spiritual growth and moral development. 
• The school has provided sufficient opportunities for students to exercise their leadership ability. 
• The G-local week activities expand students’ horizon and build their aspiration effectively. 
• Strong bonding with parents and alumni. 
• Good partnership with external agents including local and overseas schools, churches, NGOs, Universities. 
• Experienced in arranging short term foreign exchange with high schools overseas. 

• KPM student 
• School reports 
• SD documents 
• SD documents 
• KPM student 
• School reports 
• School reports 
• School reports 

� Student Performance  
� Students enjoy school and have a strong sense of belonging. 
� Students are inclusive and ready to take care schoolmates who have special needs.   

� KPM student 
� APASO 
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� Student leaders are becoming mature in their service and leadership. 
� Most students are mission-minded and relate their aspiration with Christian calling.  
� Good results in public examinations and universities admissions 
� Good participation rate in external competitions, the results are good, achievement in sport is significant  

� KPM student 
� APASO 
� AAC documents 
� CCA reports 

 
 

 

• Our Weaknesses (Internal Review)  
• Management and Organization  
� A clear organization chart is needed so that people can seek help from right personnel if necessary.  
� The Staff Appraisal System can facilitate staff to express their opinions on school management. 
� The quality of supervision in the implementation of educational measures can be improved 
� Many educational projects to be implemented but teachers have no time to assess the effectiveness. 
� Professional development on teachers’ spiritual needs and classroom management is needed. 

� Teacher special meeting minutes 
� Teacher special meeting minutes 
� KPM teacher 
� Teacher special meeting minutes 
� Teacher special meeting minutes 

Teaching and Learning  
� Diverse needs of minority students like NCS should be addressed. 
� Assessment focuses too much on subject knowledge but not enough time to deal with skills and attitude.  
� There are variety of subjects but the teaching time of each subject is not enough. 
� Students are too exam-oriented instead of acquiring knowledge. Intrinsic learning motivation is not enough  
� There should be measures to improve students’ learning attitudes such as self-learning discipline. 

� KPM teacher 
� Teacher special meeting minutes 
� Teacher special meeting minutes 
� Teacher special meeting minutes 
� KPM teacher 

� Student support and School Ethos  
� Character building programs should focus on students’ interpersonal skills and leadership. 
� There should be measures to enhance students’ discipline, integrity, thanksgiving and appreciation. 
� There should be more resources input to help individual students with study stress.  
� The school can develop more uniformed team to nurture students’ discipline. 

� KPM teacher 
� Teacher special meeting minutes 
� Teacher special meeting minutes 
� Teacher special meeting minutes 

Student Attainment  
� The bonding between students in different forms can be enhanced to ensure succession. 
� Should help students to find their balance on academic and non-academic development.  
� There should be a more aggressive development on the nurturing of student leaders.  

� Teacher special meeting minutes 
� Teacher special meeting minutes 
� KPM teacher 
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� Besides from subject knowledge, there should be systemic nurturing on students’ learning attitude. � Teacher special meeting minutes 
 
Our Opportunities  
� The school’s style of ‘open campus’ has attracted a lot of opportunities for exchange with other schools. 
� The new academic structure can facilitate the development of new educational measures. 
� The Non-Local Curriculum attracts territory-wide students with different needs. 
� The increasing opportunity of connections with overseas Christian high schools and universities. 
� Various government grants provide necessary resources for the school-based curriculum. 
� The school has good reputation in Christian Community 
� Good S1 student in-take. 
� Parents and Alumni have strong sense of belonging. 

� School reports 
� School reports 
� School reports 
� School reports 
� School reports 
� KPM parent 
� AAC documents 
� KPM parent & School reports 

 
Our Threats  
� Inharmonious atmosphere of the society poses challenge to students’ character building 
� The increasingly diverse intake with different special needs poses challenge to learning and teaching. 
� Less emotional support from families poses challenge to maintaining students’ healthy emotion. 
� The perception of the society on DSS schools may limit the school development.  
� EDB’s new policies pose challenge on S1 admission.  

 

� News 
� Special teacher meeting minutes 
� News 
� News 
� News 

 
 
Major Concerns for a period of 3 school years (in order of priority) 
 

1. To enhance intrinsic learning motivation through facilitation of assessment as learning 

2. To enhance personal accountability as a global citizen 

3. To enhance learning effectiveness through action research 
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School Development Plan (3-school-year period) 
Major Concerns Targets Time Scale A General Outline of Strategies 1 9 2 0  2 0 2 1  2 1 2 2  

1. To enhance intrinsic 
learning motivation 
through facilitation 
of Assessment as 
Learning (AaL) 
 

� To facilitate more 
formative assessment and 
lesser summative 
assessment 

ü   � To change the academic structure from 3 academic terms 
to 1 academic year 

ü ü ü � To promote different modes of formative assessment 
strategies 

�  To promote Assessment 
as Learning 

ü ü  � To foster professional training of teachers on Assessment 
as Learning 

 ü ü �  To facilitate planning of subjects on Assessment as 
Learning 
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Major Concerns Targets Time Scale A General Outline of Strategies 1 9 2 0  2 0 2 1  2 1 2 2  

2.  To enhance 
personal 
accountability as a 
global citizen � To promote the 

possession of positive 
characters 

  ü • To foster professional training of teachers on positive 
education	

ü ü ü • To promote the possession of positive characters through 
form-based learning activities  

� To enhance the 
accountability in 
interpersonal relations 

ü ü  • To launch a whole school sex education curriculum that 
emphasizes the importance of building healthy family 

ü ü ü • To strengthen the teaching of mutual respect in 
interpersonal relations 

 
 

� To facilitate the 
involvement in global 
issues 
 
 

ü ü  • To launch a whole school environmental protection 
learning package 

ü ü ü • To enhance students’ exposure to local and global concerns  
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Major Concerns Targets Time Scale A General Outline of Strategies 1 9 2 0  2 0 2 1  2 1 2 2  

3. To enhance learning 
effectiveness through 
action research � To equip teachers with 

the skills of launching 
action research 

ü ü  � To foster professional training of teachers on the rationale 
and skills of launching action research  

 ü ü � To facilitate subjects to make proposals for action 
research 

� To identify subject-based  
learning strategies to be 
enhanced through action 
research 

 ü  � To identify learning problems/needs of students in scopes/ 
topics of different levels of each subject 

ü ü  
� To build consensus of focus on particular scopes/topics 

for the launching of action research that bring optimum 
benefits to students  

� To launch action research 
enhancing learning 
strategies by teachers 

 ü  � To devise concrete plans for action research by subjects 

  ü � To launch action research with extensive subjects and 
teachers’ participation 

 
 


